
 
 

 

The UBICOMP/ISWC 2017 organizers are requesting SIGCHI Development funding (totaling 
$39,100) and SIGMOBILE funding (totaling $20,000) to support adjustments to the conference budget for 3 
different purposes.  

1. Because this is the first year that the UBICOMP community switched to the journal publishing 
model, it was initially unclear if the conference would need to cover IMWUT-related costs. We have 
now projected that the journal publication costs will be approximately $14,100 and the editorial 
board meeting will be approximately $20,400. The organizers are asking for help to cover $28,000 of 
the total $34,500 total expenses, with the remaining $6,500 of this amount covered by the 
conference. The conference organizers are asking SIGCHI for $14,000 and SIGMOBILE for 
the same. 

More details can be found in the attached “Supporting the IMWUT Publication Cost and the 
Editorial Board Meeting at UBICOMP 2017” proposal document. 

2. In response to UBICOMP/ISWC Steering Committee’s concern about the “travel ban” (specifically 
Executive Order 13780) and comments from potential attendees on this issue, the 2017 conference 
organizers need approximately $21,400 to implement a remote attendance program. The cost of 
renting the robots themselves has been graciously waived by Suitable Tech. Thus, most of this cost 
involves transporting BeamPro telepresence robots to and from Maui. Additional funding is also 
requested to fund student volunteers dedicated towards supporting the robot users. The conference 
organizers are asking SIGCHI for $15,400 of the overall cost, and SIGMOBILE to cover the rest. 

More details can be found in the attached “Supporting the Remote Attendance of UBICOMP 2017 
via Telepresence Robots” proposal document. 

3. In response to the UBICOMP/ISWC Steering Committee’s request that they experiment with ways 
to broaden participation at the UBICOMP/ISWC conference this year, specifically by addressing 
diversity and accessibility problems, the 2017 conference organizers are requesting funds to support a 
mentorship program (estimated to cost ~$4,000) and to provide available real-time transcription of 
the event (estimated to be ~$5,700). The mentorship program will help attendees from under-
represented populations meet people at the conference and develop their ability to participate in the 
conference. The real-time transcription service will help non-native English speaking participants 
better understand presentations at the conference. This service would also be useful to attendees with 
hearing and visual impairments as well. The conference organizers are asking SIGCHI for 
$9,700. 

More details can be found in the attached “Improving the Diversity and Accessibility of UBICOMP 
2017 to Broaden Participation” proposal document. 

Note, the organizers are asking SIGCHI and SIGMOBILE to share the cost of the proposed budget 
adjustments (totaling $59,100). 

We hope you will support these proposed activities. Please, do not hesitate to ask us for additional 
information if you have any questions or concerns. 

Thank you for your consideration, 

Claire Lee, Leila Takayama & Khai Truong (UBICOMP/ISWC 2017 General Co-Chairs) 
Julie Kientz (UBICOMP Steering Committee Chair) 



 
Title: 
Improving the Diversity and Accessibility of UBICOMP 2017 to Broaden Participation  

Conference: 
2017 ACM International Joint Conference on Pervasive & Ubiquitous Computing (UBICOMP 2017) in 
Maui, Hawaii on September 11-15, 2017 

People: 
x General Chairs: Claire Lee (Google) 

  Leila Takayama (UC Santa Cruz) 
  Khai Truong (University of Toronto) 

x Diversity Chair: Afra Mashhadi (University of Washington) 
x Accessibility Chair: Astrid Weber (Google) 
x Steering Committee Chair: Julie Kientz (University of Washington) 

Subject matter: 
We propose to improve two important aspects of the UBICOMP/ISWC conference in hopes of broadening 
participation at the conference in the future—diversity and accessibility. 

Lack of diversity in computer science programs is a well understood problem. This effect is carried over into 
conferences in our field as well. An important step towards addressing the diversity problem is to ensure that 
individuals from under-represented populations are presented with opportunities to remain in our field. From 
a conference context, it is important to develop attendee’s sense of being welcomed, help them integrate, and 
enable them to contribute to the conference in the future. 

UBICOMP/ISWC is an annual conference which rotates between Europe, North America, and 
Asia/Australia. The contributors and attendees primarily come from the United States, Germany, the United 
Kingdom, Japan, Korea, and China. They are primarily male researchers. Most attendees are Caucasians or 
Asians. We would like to provide opportunities for people from less represented countries, from other ethnicities, with 
accessibility problems, and women to meet others and receive mentorship during the conference. We would like to 
help both any researchers/professionals who meet the above description, especially students (both graduate 
and undergraduate students). 

We also aim to improve the accessibility of the conference itself for attendees from all over the world, with 
different abilities. This year, as the first step towards making the conference more accessible in the future, we 
propose specifically to experiment with having real-time transcription service available to help non-native 
English speaking attendees. While the goal this year is to help specifically non-native English speaking 
attendees, this service will also be useful for attendees with hearing or visual impairments (we will explore 
having presentation slides described so that visually impaired participants will be able to follow what is shown 
to the audience).  

Duration: 
This is a one-time funding request specific to UBICOMP 2017 in Maui, HI. 

Sustainability: 
We will use this year’s experience to explore ways to broaden participation at UBICOMP/ISWC. Lessons 
learned from this experience will allow future general chairs of the conference to understand what expenses 
need to be taken into account in the planning of the conference in the future. 

Funding requested: 
We estimate the cost of supporting the proposed broadening participation program will be approximately 
$9,700 total (details provided below). We seek a contribution from the SIGCHI development fund towards 
this shortfall. 



Additional funding: 
We will also be using industry sponsorship for this project. However, their budget is extremely limited this 
year, and there are also many projects that need to be supported.  

Expenses details: 
We estimate the total expenses to be approximately $9,700. These expenses include events during the 
conference to help attendees from under-represented populations to meet others and receive mentorship and 
the cost of providing real-time transcription of the conference. 

Diversity: We will develop a program in which frequent attendees of the conference will act as mentors to 
participants of this broadening participation program. Mentors will provide these attendees with an 
immediate point of support to help them: understand how their research and interest can be made relevant to 
the conference/community, introduce them to people, discuss what they have seen and heard at the 
conference, and provide general guidance and direction to enable continued participation. 

We ask for $4,000 to fund mentors to have breakfasts with ~20 participants of this program each morning. 
This is estimated at $20/person × (20 participants and the 20 mentors) × 5 days = $4,000 

We will organize a Panel on the fifth day of the conference, inviting senior members of the community who 
are from under-represented communities themselves to be speakers. During this event, they will share their 
experiences with the attendees of this luncheon, and provide attendees to ask questions as well as to seek 
advice.  

We will make this luncheon available to any conference attendee who wishes to participate. In doing so, we 
wish to allow those already attending the conference but are from these populations to meet one another and 
also receive support. We wish to develop a sense of community through this event. We will also permit 
people who simply wish to support their colleagues to attend so that they might be able to learn about the 
challenges that their peers face, and consider ways that they might be able to help in the future. We do not 
seek any financial support for this panel/luncheon, as it will be covered by the cost of registration already. 

Accessibility: To provide real-time transcription of presentations at the conference, we will hire at least 2 
transcriber, who will work 6~8 hours per day for 3 days. This would allow for at least 50% of the sessions to 
be transcribe. We project this will result in a total cost of $5,700. The transcribers will cost approximately 
$4,800 (at $100/hour/transcriber × 2 transcribers × 8 hours × 3 days) and will need $900 to travel to and 
from Honolulu (at $150/round trip flight × 2 transcribers × 3 days).  

Relevance:  
UBICOMP attendees 

Potential value: 
This proposal will directly benefit community members from under-represented populations and those with 
different abilities in that it enables them to better participate in the conference. This program will also 
indirectly benefit the conference series in that it helps to break down barriers that would otherwise limit 
participation from these attendees. Lessons learned from this year’s experience will be incorporated into 
future years’ conference to ensure that diversity and accessibility challenges continue to be addressed. 



 
Title: 
Supporting the IMWUT Publication Cost and the Editorial Board Meeting at UBICOMP 2017 

Conference: 
2017 ACM International Joint Conference on Pervasive & Ubiquitous Computing (UBICOMP 2017) in 
Maui, Hawaii on September 11-15, 2017 

People: 
x General Chairs: Claire Lee (Google) 

  Leila Takayama (UC Santa Cruz) 
  Khai Truong (University of Toronto) 

x Steering Committee Chair: Julie Kientz (University of Washington) 
x IMWUT Editor in Chief: Gregory Abowd (Georgia Tech)  

Subject matter: 
UBICOMP is the premiere forum for presenting research results in all areas relating to the design, 
implementation, application and evaluation of ubiquitous computing technologies. It is held together with 
ISWC, which is the oldest and most established wearable computing venue (which has taken place since 
1999). Together, UBICOMP/ISWC brings together leading researchers from a variety of disciplines and 
geographical areas who are exploring the frontiers of computing as it moves beyond the desktop and 
becomes increasingly interwoven into the fabrics of our lives. The conference attracts 800+ participants from 
all over the world.  

The PACM IMWUT (Proceedings of the ACM on Interactive, Mobile, Wearable and Ubiquitous 
Technologies) was started at the end of 2016. This year, and moving forward, authors of articles published in 
IMWUT will be invited to present their work at UBICOMP. The conference itself will no longer have its own 
paper submission, review, and acceptance process. Although the previous process supported a thorough, 
rigorous review, publication model that had allowed UBICOMP to thrive as a highly selective and lively 
conference, the conference is now experimenting with a new publication process. The new process provides 
authors with flexibility in submission timing and integration of (1) high visibility through presentation in a tier 
1 conference, (2) journal quality reviews, (3) guaranteed timeliness of reviews, and (4) archival “journal 
version” of their complete work including full technical details. The new reviewing focus enables the 
reviewers to ask for important modifications from promising work. Additional review periods should allow 
growth of high quality submissions and the novel model should draw more researchers. 

We are seeking funds to support costs related to the IMWUT journal and expenses to support the editorial 
board meeting held this year at the conference. 

Duration: 
Because this is a new process, we were not able to properly determine the expenses involved initially and who 
would be responsible for handling these expenses. Thus, we are requesting the following budget adjustments 
to sufficiently support the IMWUT journal process for this year. We discuss steps to ensure that in future 
years we can plan for this in the budget accordingly. 

Sustainability: 
We will use this year’s experience to identify the actual financial requirements of the IMWUT journal, the 
editorial board, and further needs that the journal might have. This information will allow future general 
chairs of the conference to understand what expenses need to be taken into account in the planning of the 
conference each year moving forward. Additionally, the IMWUT editor in chief (Gregory Abowd) will/has 
put forth a separate proposal to seek $10,000 for supporting the IMWUT journal itself. 

Funding requested: 
We estimate the cost of supporting the IMWUT journal and the editorial board meeting will be approximately 



$34,500 total (details provided below). The budget will need to be adjusted by approximately $28,000 for this 
purpose. We seek a contribution from the SIGCHI development fund towards $14,000 of the shortfall. 

Additional funding: 
We are separately seeking $14,000 from SIGMOBILE to support the remaining amount of adjustment that 
we will need to make to the budget. 

We will also be using industry sponsorship for this project. However, their budget is extremely limited this 
year, and there are also many projects that need to be supported. So, we specifically hope to have financial 
support from SIGCHI & SIGMOBILE. 

Expenses details: 
We estimate the total expenses to be approximately $34,424.50. These expenses include the IMWUT 
publication cost and the cost to hold the editorial board meeting.  

Without understanding that the IMWUT publication cost needed to be included in the conference budget, we 
had not accounted for this in the initial budget at all. Thus, the budget will need to be adjusted for the cost of 
using Junction Publishing and Precision Conference Solutions (for handling submissions). 

Additionally, without knowing how large the editorial board would ultimately be, how long the meeting 
would be, and when the meeting would be held, we used estimates for the cost of the PC meeting from 
previous years. As a result, the original budget only had $1,500 for food during the meeting and $5,000 for 
dinner after the PC meeting ($6,500 total). The budget will now need to be adjusted to support the cost of the 
meeting in Maui after the conference. 

As a result, we seek financial support for an adjustment of $27,924.50 (=$34,424.50-$6,500). 

Publication cost: the journal has 4 cycles per year. So far, there have been 3 submission cycles. These cycles have 
received 41, 267, and 268 submissions respectively. We conservatively estimate that the final cycle this year 
will receive 270 submissions. Although so far, a total of 32 submissions have been fully accepted, a large 
number remain as “accepted with minor revisions” and “accepted with major revisions.” Using the typical 
UBICOMP acceptance rates (~ 20%), but adjusted +5% because our goal is to help work with authors to 
develop submission of promising work into acceptable articles (thus, a 25% acceptance rate), we estimate that 
212 of the projected 846 total submissions (i.e., 41+267+268+270) will be published. The IMWUT journal is 
using Junction Publishing as the publisher and Precision Conference for submissions. 

 Junction Publishing: 212 articles × $38/article = $8,056 
 PCS: $6000 (estimated for 846 submissions, including 270 submissions for the August 2017 cycle) 

 Total cost of submissions and publications: $14,056 

Editorial board meeting: moving forward, the IMWUT journal will hold the editorial board meeting at the 
conference to 1) leverage the fact that many of the editorial boards will already be at UBICOMP and 2) make 
it convenient for remaining editorial board members to attend UBICOMP as well. The editorial board 
meeting this year will occur immediately after the conference on September 16. It will have approximately 100 
participants. Because this was scheduled after the planning of the conference had begun, we needed to book a 
ballroom at the hotel venue for an additional day and pay for wireless Internet connectivity and A/V for that 
day. Additionally, the editorial board meeting will include breakfast, a morning coffee break, lunch, an 
afternoon coffee break, and dinner.  

 Wireless Internet & A/V: $1,500 
 Breakfast: 100 people × $10.25/person × 1.26 (for taxes & gratuity) = $1,291.50 
 Two coffee breaks: 2 × 100 people × $10.25/person × 1.26 (for taxes & gratuity) = $2,583 
 Lunch: 100 people × $44/person × 1.26 (for taxes & gratuity) = $5,544 
 Dinner: 100 people × $75/person × 1.26 (for taxes & gratuity) = $9,450 

 Total cost of editorial board meeting: $20,368.50 



Relevance:  
UBICOMP organizing committee & IMWUT editorial board 

Potential value: 
The funding is used to support the IMWUT editorial board, which comprises of key members of the 
UBICOMP conference/community. Their work produces content that will be presented by IMWUT authors 
and seen by the UBICOMP conference attendees. This funding will not only help us support the IMWUT 
journal this year, but enables us to understand the requirements for supporting the IMWUT journal, which 
will help future UBICOMP general chairs to properly budget for the conference moving forward. 



 
Title: 
Supporting the Remote Attendance of UBICOMP 2017 via Telepresence Robots 

Conference: 
2017 ACM International Joint Conference on Pervasive & Ubiquitous Computing (UBICOMP 2017) in 
Maui, Hawaii on September 11-15, 2017 

People: 
x General Chairs: Claire Lee (Google) 

  Leila Takayama (UC Santa Cruz) 
  Khai Truong (University of Toronto) 

x Steering Committee Chair: Julie Kientz (University of Washington) 

Subject matter: 
We have received indications and expect that the uncertain nature of the “travel ban” will impact the decision 
of potential attendees from physically being present at the UBICOMP/ISWC 2017 conference in Hawaii.  

Executive Order 13769 was signed on January 27, 2017. Over 700 travelers were detained and over 60,000 
visas were revoked. The initial order was blocked by the United States District Court for the Western District 
of Washington and upheld by the United States Court of Appeals for the Ninth Circuit in early February. 
However, in early March, a redrafted executive order (13780) was issued to prevent the travel by individuals 
from Middle Eastern countries into the United States. By mid-March, a temporary restraining order was once 
again issued—this time by the United States District Court for the District of Hawaii. However, on June 1, 
2017, the current administration appealed to the U.S. Supreme Court for the cancellation of the restraining 
order. It has asked that the order be allowed to take effect while the court looks at its legality later in the year. 
The Supreme Court partially lifted the halt on June 26, 2017. It will hear oral arguments and potentially make 
a decision on this matter in the Fall. 

In the meantime, potential attendees from these counties included in the ban (including people who are 
studying abroad) will not be able to attend the conference. Furthermore, some potential attendees have 
contemplated boycotting travelling to the United States because of the perceived prejudice nature of such a 
travel ban—encouraging ACM conferences that will be hosted in the USA to be moved elsewhere while this 
administration is in office. Below is an example of such a call that was posted to the UBICOMP Facebook 
page: 

 



 

 

The current UBICOMP/ISWC steering committee, together with the 2017 conference organizers, have 
discussed this issue and ultimately decided to keep the conference where it is because of the nearing date of 
the event. However, this decision came with the hopes that the organizers would consider and take actions to 
allow potential attendees to participate without being physically present.  

In response to this, we propose a telepresence program that would allow attendees to remotely participate in 
the conference using robots. Such a program has been previously used at UBICOMP (most recently, 
Ubicomp 2014 in Seattle where 7 people attended remotely using Beam robots).  

We are seeking funds to support costs of this program, because it was not previously in our plans. We are 
only considering this program now, in response to requests from the UBICOMP/ISWC steering committee 
and potential attendees. 

Duration: 
We are requesting the following budget adjustment to support the remote attendance program for this year.  

The next two year’s UBICOMP/ISWC conferences will be in Asia and then Europe, before returning to N. 
America in 2020. Given the Supreme Court will likely make a ruling on this issue in the Fall, future 
UBICOMP/ISWC conferences will be able to plan this program into their budget accordingly (if needed). 

Sustainability: 
We will use this year’s experience to identify the actual demand of a remote attendance program because of 
the travel ban. This information will allow future general chairs of the conference to understand what 
expenses need to be taken into account in the planning of the conference in the future. 

Funding requested: 
We estimate the cost of supporting the IMWUT journal and the editorial board meeting will be approximately 
$21,400 total (details provided below). We seek a contribution from the SIGCHI development fund towards 
$15,400 of the shortfall. 

Additional funding: 
We have contacted Suitable Tech and they have agreed to allow us to use the BeamPro free of rental cost. 
They are donating 10-15 BeamPro robots for our use (valued at $15,720). However, we must still pay for the 
cost of shipping the BeamPro robots to and from Maui, which is a substantial expense. 

We are separately seeking $6,000 from SIGMOBILE to support the remaining amount of adjustment that we 
will need to make to the budget. 

Expenses details: 
We estimate the total expenses to be approximately $21,400. These expenses include shipping telepresence 
robots between San Francisco and Maui, adding more WiFi coverage at the conference venue, and 4 
additional student volunteers.  

The number of student volunteers that we list above was computed by taking into account that the 
conference is a 5 day event. Remote attendees may need support at any time during these days (8 hours), and 
we would like for there to be two SVs dedicated for supporting the robot users at any given time. Student 
volunteers are asked to work approximately 20 hours during the conference. Thus: 

N = (5 days × 8 hours/day × 2 SVs/day) / 20 hours/SV = 4 

Shipping/Transportation Costs 

          Shipment of 15 BeamPro to and from Maui $16,200 

Additional WiFi Coverage Costs 

          Additional WiFi coverage at the Grand Wailea $1,000 



 

Student Volunteer (SV) Support 

          SV base cost (food, lunches, reception costs: $600) × 4 $2,400 

          Registration costs (early registration $450) × 4 $1,800 

 

TOTAL $21,400 

Relevance:  
UBICOMP attendees 

Potential value: 
This proposal will help community members who may be unable to physically attend the conference or 
otherwise choosing not to travel to N. America for the conference to continue to participate in the 
community. This program would enable individuals from counties included in the ban, including people who 
are studying abroad, as well as people who have mobility problems to virtually attend the conference from the 
comfort of their own homes. 


