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CHI STEERING COMMITTEE




First group of people invited and feedback received 3 main groups
CHI chairs for management aspect mainly
CHITPCs and CHI paper chairs for scientific aspects
Specific aspects
ACM (Ashley, Farrah)

Accessibility (J Lazar not ok) — to be replaced

not contacted yet)

CREATION OF THE CHI SC




konstan@cs.umn.edu

palanque@irit.fr

scooter@cgl.ucsf.edu

mattjionez@gmail.com

allisond@umd.edu

Tovi.Grossman@autodesk.com

cacl@umich.edu

» Jinwoo inwoo@vonsei.ac.kr

Kori Inkpen
Andy Cockburn

Carl Gutwin

Regan Mandryk

Stephen Brewster

Ashley Cozzi

CURRENT LIST OF MEMBERS




First meeting proposed around CHI 2017 TPC in Denver
Only few people available

| have the impression there is a need to join the TPC meeting
to see how things are going and to get feedback

Have pa parfial meeting and see for another one before
inancial implications (maybe)

Approvals

FIRST MEETING



décembre 2016

13 participants mer. 7 jeu. 8 ven. 9 sam. 10 dim. 11 lun. 12
philippe palanque

Tovi Grossman

l' Steve Brewster
Matt

Allison Druin
Kori Inkpen Quinn
Joe Konstan
Andy Cockburn
Carl (phone conf)
Jinwoo Kim
Regan
Cliff Lampe

Scooter Morris



CHI MANAGEMENT: RFP FOR SITES




Tendency curve for CHI papers and notes submission/acceptance
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EVOLUTION OF PAPERS
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Evolution forecasting formula

e y =1,5128x3-30,711x* +289,53x + 1566,5

y =0,7249x3-15,591x2 +201,96x + 1431,3

1 12

EVOLUTION OF ATTENDANCE




CHI 2012 CHI 2013 CHI 2014 CHI 2015 CHI 2016 CHI 2017 CHI 2018 CHI 2019 CHI 2020 CHI 2021

9 10 11 12 13 14 15 16 17 18
3 288 2 579 2 504 3159 3192 3399 3641 3920 4243
2 99 2 850 3 624 3752 4105 4533 5045 5650

Projection 2 linear
3259 3359 3459 3559
3724 3824 3924 4024

EVOLUTION OF ATTENDANCE



RFP 2020

RFP updated for CHI 2020 (taking info account current
use for CHI 2016, evolution of paper acceptance (partly 1
more frack out of 2 probable)

ACM (John Ofero is in charge of sending it to the list of 5
cities (Seattle, Honolulu, San Diego, Phoenix, Los Angeles)

RFP 2021
> = processed by CHI SC unfil end of

RFP FOR CHI 2020 AND CHI 2021



CHI SCIENTIFIC ASPECTS




Management of evolutions item per item

Issue that if it is not done this year, it will never happen (the visibility window for
one element is one CHI conference only)

No place for discussing it and arguing on the long term (as argument is only
based on the possible implementation in the coming year)

No visibility of the past and the current requests and what will happen next

Parficipatory aspects (see below)
call for AC

CHI SCIENTIFIC ASPECTS




CHI ORGANIZATIONAL LEARNING AND
DOCUMENTATION ORGANIZATION




CHI processes

Site selection



Site Selection Process

* Based on detailled discussion with Ashley and then phone call with
John and Farrah

e Our standard practice is to provide the meeting requirements, have
the cities propose their recommended space, conduct a site visit
where we shift the space based on experience and ideal flow,
contract that space, CLC and the Tech Program Chairs sometimes re-
shuffle that space once the program is clear, and then we can re-
shuffle that again once we have a better idea on registration
projections. This of course all depends on maximum capacities in
each room. CLC works with the Tech Program Chairs to do this.



EC strategic locations

requirements (e.g. | gume—"_
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Pros and cons
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Selection of
location

apl|S SnoIAaId

Location and date
selected, contract to
be processed

Contract
signature

Sumissions,
program
consstruction

Contract

Space Contract

reshuffeling updating

Program
implemented
on location

Al

John, Ashley,
Farrah at ACM

im

SIGCHI EC

i B

CHI chairs
and TPC




PROPOSAL FOR FUNCTIONNING




Pre-process information and propose for a vote (as
Aaron for the specialized conferences, grants, ...)

Currently everything goes to the EC flat (i.e. not pre-
processed in ferms of data, history, arguments, ...)

Every point is discussed by email (each email bringing a new
point)

e dllocation of tasks to the various
sed date for feedback

» Approval?e Other optionse

PROPOSAL FOR FUNCTIONNING



CURRENT LIST OF TOPICS ON THE
TABLE




CHI DC extension

CHI 2019
TPC carry over for mc for CHI 2018

Symposiums at CHI conference
ost about the evolution of CHI

CURRENT LIST OF TOPICS ON THE
TABLE




CHI DC extension
There is an EC

to deal with a larger number of student (proposal is double the
number)

How to ensure the same output as currently done (for students)

Quality of the role of DC is questioned (not helping the students who
d need more help)

CURRENT LIST OF TOPICS ON THE

TABLE



CHI 2019

Taking opportunity of the historically low value of the GBP

Issue of contracting too early (changes more difficult if something
happens)

penditures on the wrong FY

CURRENT LIST OF TOPICS ON THE
TABLE




TPC carry over for mc for CHI 2018
Promise from enrolment for CHI 2017
Argument that she refused other jobs because of this commitment
Was offered Paper chair + advisory role to TPC 2018

il under negotiation (bigger group involved Loren, Aaron, Cliff, me,

CURRENT LIST OF TOPICS ON THE
TABLE




Symposiums at CHI conference

New this year as a specific item

Main points: avoid the workshop procedure (submission, evaluation,
EA summary) and avoid workshop fee model (registration WS + 1

day conference registration)

Proposed fee model to be higher than WS but without the
egistration fo one day conference

srence chair level

CURRENT LIST OF TOPICS ON THE
TABLE



Anftti blog post about the evolution of CHI
This is the core problem of CHI SC

We need to tackle all the points and to identify a clear strategy for
the future

es of low quality and small increments in publications

CURRENT LIST OF TOPICS ON THE
TABLE




OTHER ITEMS TO ADD TO DISCUSSION




Volunteer development for CHI - ACs

* Crowdsourcing Acs
e At CHI 2016 Jofish decided to have an open call for Acs
* Question was raised about candidates not getting feedback

* Jofish decided and implemented a public posting of results made up of
* List of accepted Acs visible on the CHI 2016 conference website

* Blog post about the overall result
http://sigchi.tumblr.com/post/130557008795/looking-at-the-impact-of-open-ac-
volunteering

* No specific feedback as this would be too much work for SCs
* Looks very similar to not send the reviews of papers to authors but only to
display the program on the conference website

* What about ways of people to improve their CV or their application (not enough
information)

e What about rebuttal ?
* |sthere a submission format?




Volunteer development for CHI — main roles

* To be validated and selected from a list by SIGCHI EC
* Chairs, TPC chairs, Paper chairs
e Balance

* Timing availability
e Other venues

* Currently entirely appointed by chairs

* How to grow people (multiple year programme proposed by CHI SC) might be
in conflict with chairs desires (define a ratio of selected by chair/appointed by
CHI SC)



Volunteer development for CHI — SCs

* To be validated and selected from a list by SIGCHI EC ?
* Number of SCs
* Chairs of SCs
e Evolution of SCs
* Monitoring of SCs
* Data collection

* Current practice
* Based on keywords of submissions
* Possible to have tentative numbers refined according to actual submissions
* Currently entirely appointed by paper chairs

 How to grow people (multiple year programme proposed by CHI SC) might be
in conflict with chairs desires (define a ratio of selected by chair/appointed by
CHI SC)




QUESTIONS




